Alaska Association of Fire and Arson Investigators

Board of Directors Teleconference – Minutes

Tuesday, May 18, 2010
12:00 pm

I.
Call to Order:  The teleconference was called to order by President Hale at 12:04 pm.

II.
Roll Call:   In attendance for the meeting were Gary Hale, Jerry Gentile, Dave Swearingen, Brian Balega, Bob Plumb, Theresa Ross, Lesley Quelland and Don Cuthbert.   Ron Templeton was excused.
III.
Approval of Agenda:  Two additions to the agenda, New Business C: Survey results and Old Business E: Sitka Seminar Update was requested by Gary. A motion to approve the agenda as amended was made by Don.  The motion was seconded by Jerry and the agenda was approved.   

IV.
Approval of Minutes:  A motion was made by Brian to approve the minutes of the 4-1-10 minutes as presented. The motion was seconded by Kevin and the vote was unanimous.  A motion was made by Bob to approve the minutes of the 4-2-10 minutes as presented.  The motion was seconded by Brian and the vote passed unanimously.
V.
Reports:

A. President:  President Hale reported his information will be presented under Old

and New Business.
B. Vice President:  Vice President Balega requested Jerry Gentile to audit the 2010 seminar books for the association.  Brian will get the books to Jerry as soon as all the registrations have been paid on PO’s.
C. Treasurer:  Lesley reported the association balances as follows:  general savings account is $11,878.53 and the general checking acct is $5,617.00.  The seminar checking acct balance is $7,244.37 as of the current statement. The total AAFAI balance is $24,739.90.  There are no outstanding bills at this time for us.
D. Membership:  Theresa reported she and Gary are working on re-designing the membership renewal form.  They will have a signature line for the membership Chairman to sign along with the member’s name.  This will help cut out the delay in getting cards out.  Brian will be sending Theresa a list of everyone who paid their 2010-2011 dues through their registration at the seminar. 
Don brought up discussion regarding those who have joint membership – discussion was held about the delay in their renewal and how to help them.

E. Ways & Means:  Discussion was held regarding State Farm Insurance and contacts within their organization for sponsor donations.
VI.
Old Business 

A. CFI Certification:  Jerry reported the Fire Service Standards Council will accept

the CFI July 1, 2010.  The CFI II will now be a CFI.  They will be working on the other level for acceptance in September/October.  Discussion was held regarding questions for a test bank. Once they are complete, the program will be ready for testing.  If anyone has any questions about the program, Jerry will be in touch with Mike and Gordon so send him an email. 
B. 2010 AAFAI Seminar wrap-up:  Brian reported their bill with the Sheraton has 

been paid and settled.  He is still waiting for some PO’s to be processed, paid and closed.  
C. AAFAI membership cards:  This agenda item was covered under Membership 
Committee  report.

D. Committees:  Gary will be sending out an email to the board with any Chair vacancies and ask for volunteers to fill these seats.  Gary will also email an updated list of Committee Chairs to Kevin for posting on the web site.  Don stated he would take over the By-Laws Chair when they need to be updated and/of revised. 
E. Sitka Seminar Update:  Al Stevens and Dave Swearingen gave an update on their 
progress  for the 2011 Seminar in Sitka.  Questions about interactions with the training committee and communication were clarified.  A general consensus of the board was to assign Al to the training committee to enhance communication and training for the seminar.
Dave reported they are working on a theme, 921 review and updates.  Discussion was held regarding a conversion test for CFI.  Jerry will talk to Gordon about such criteria to make the process work.  Bob will look at the marine firefighting information in Florida and report back at the next teleconference.
VII.
New Business
A. Training – Seward Firefighter/Chiefs Conference:  Scott Elmer put together the 

original  arson investigation training curriculum to be presented in a pre-conference setting.  He has offered to represent the AAFAI at the Seward conference in the fall is we are not able to send an instructor.  Don has volunteered to go on behalf of AAFAI to instruct the pre-conference class.  He will be in touch with Eddie Athy and Scott and will coordinate the class.  The board agreed the more notification and communication there is, the better the presentation and class will be. 
B. ATF Training:  Brian reported on an excellent training class on a bomb and arson 
tracking manager which will be taught in Anchorage in July.  A flyer will be sent out.  This program has been adopted nationally with police and fire departments.  It integrates report writing and a linked database to share information. Anyone who can attend is encouraged to take advantage of this great training opportunity.
C. Survey Results:  Gary reported he received 27 responses (16 members, 11 
administrators).  The overwhelming request was to centralize our seminar.  Information will be passed on to the board for consideration for the 2012-2013 seminars.  Gary will email comments to those who request them.  This will be further discussed at the next teleconference. 

It was noted in discussion the By-laws will need to reflect these changes when/if they are made.
VIII.
Good of the Order:  Lesley requested contact information from Bob, Don and Kevin 
(mailing, phone numbers, email addresses) so the board members contact sheet can be 
updated.  Brian is researching an insurance accident/death/dismemberment policy we may be able to offer our members.  They are doing this in Pittsburg and Brian stated it would add to the prestige of membership with our association.  He will get the information and email it to Gary who will then put it on the next teleconference agenda and distribute it to the board.  Congratulations to Jerry and Anita on their 25th wedding anniversary today!  Sweet (
IX. 
Next Teleconference/Meeting:  The next teleconference is scheduled for Tuesday, 

June 22,2010 at 12:00 pm.
X. 
Adjournment:  Jerry made a motion for adjournment.  Brian seconded the motion and the teleconference was adjourned at 1:16 pm.
Respectfully submitted,

Lesley D. Quelland, Secretary/Treasurer
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