Alaska Association of Fire and Arson Investigators

Board of Directors Teleconference – Minutes

Tuesday, September 21, 2010

12:00 pm

I.
Call to Order:  The teleconference was called to order by President Hale at 12:03 pm.

II.
Roll Call: In attendance for the meeting were Gary Hale, Dave Swearingen, Lesley Quelland, Don Cuthbert, Gordon D., Brian Balega, Kevin Hunter, Al Stevens and R. Boothby.  John Bond, Jerry Gentile, Ron Templeton and Bob Plumb were not present.
III.
Approval of Agenda:  Brian made a motion to approve the agenda as submitted.  Kevin seconded the motion and the vote passed unanimously.     

IV.
Approval of Minutes: The minutes of the August 24, 2010 teleconference were not available for approval at this time. 
V.
Reports:

A. President:  President Hale reported all of his report information will be covered in

the agenda items.
B. Vice President:  Brian reported the conference books have been closed out and will be covered under OB. C.
C. Treasurer:  Lesley reported the association balances as follows:  general savings

account is $11,891.22 and the general checking acct is $5,531.71.  The seminar checking acct balance is $7,975.47 as of the current statement. The total AAFAI balance is will be $25,398.40.   There are no outstanding bills at this time for us.

Dave recommended we invest $15,000 in a CD for 6 months.  Brian said he has a training idea for AAFAI which may require financial support and he would like the board to consider the information prior to committing the funds to a CD. The training may be in January or February.  The board agreed to hold off on committing the funds until the next teleconference.  
D. Membership:  We have received the membership information from Theresa. It was determined no membership cards have been mailed out to our members this year.  Gary and Lesley will be working on this and will report more at the next meeting.  Kevin will send the membership card template to Gary and Lesley.  
E. Ways & Means:  Will be covered under OB. D. AAFAI lapel pins.
VI.
Old Business 

A. CFI Certification:  Gordon reported the updates to the skill sheets and manual 
revision are good to go and should be out by the end of this week.  They are continuing to renew Level I, although it has been +/- a year for many, there will be a six month grace period.  All agreed 40 hours for 3 years is a reasonable expectation.  Level II will equal CFI and they will be able to renew.  There are only a few minor changes but the hours and the requirements are the same. 
 Gordon extended his thanks for all the help to get the new material ready and he is looking forward to working on the FIT.  They will be getting the written and practicals in place for CFI.  A question remains as to who will implement the training?
Gary asked for a summary in writing so he can post it for the membership.  An extended thanks to the training committee and all who have worked on this project to include Ron, Al, Ernie, John, Brian, Jerry Gordon and Mike.
B. Fire Investigator Training – Seward:  Don reported the class is full with 26-30 attendees.  Scott Elmer has offered to assist Don with any aspects of the class in which he will need help.  Gary will be going to the conference to assist with AAFAI information and representation.  
C.   Status on 2010 conference (final books):  Jerry has closed the audit on the 2010 seminar books.  The finances balanced perfect.  Jerry will be sending the information to Lesley for the file and the checkbook will be sent to Al and Dave in Sitka.
D.  AAFAI lapel/tie pins:  They are ready and will be presented/sold in Seward.
E.  2011 Seminar Update:  Dave reported they have an excellent location at the Westmark for the conference room and the banquet.  They would like to get an idea of how many people want to challenge the CFI test at the seminar and if this is a possibility?  The brochure should be done by mid January for distribution.  Discussion was held regarding expenses, templates, training committee, outline/format of forms and the pink thumb drive with all the necessary information for hosting a seminar. 
VII.
New Business
A. 2011 AAFAI Seminar: Gary had previously mailed out a survey regarding the best time of year and where to hold the seminar.  He reported 73% of the Fire Chief said SouthCentral as well as 67% of the membership.  That being said, we will bring the seminar back to SouthCentral for 2012.  Gary has asked Matsu to consider hosting that seminar.  Chief Steele will email an official written proposal to Gary per the by-Laws.  Don, Brian, Dave Meneses, John Bond, Kevin and Dave Tyler are in that general area and will be an experienced group to help host the seminar.  
The By-Laws will need to be changed to reflect this change in the Association business. 
B. PATC – Brian:  Brian reported this is a Public Agency Training Council 3-day class.  Topics included will be electrical, classroom and hands-on appliance investigation, arson search and scene processing.  He will have more information for the next teleconference for the board to address. 
VIII.
Good of the Order:  None at this time. 
IX. 
Next Teleconference/Meeting:  October 12, 2010 @ 12:00 pm. 
X. 
Adjournment:  A motion was made by Don to adjourn the meeting at 1:06 pm.  The motion was seconded by Brian and the vote was unanimous.  
Respectfully submitted,

Lesley D. Quelland, Secretary/Treasurer
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