Alaska Association of Fire and Arson Investigators

Board of Directors Teleconference 

Tuesday, October 19, 2010

12:00 PM

I.
Call to Order:  The teleconference was called to order by President Hale at 12:05 pm.  
II.
Roll Call: In attendance for the meeting were Gary Hale, Al Stevens, Lesley Quelland, Don Cuthbert, Richard Boothby, Jerry Gentile, Stan Swetzof.  Dave Swearingen, Brian Balega, John Bond, Kevin Hunter and Bob Plumb were not in attendance. 
III.
Approval of Agenda: The agenda was accepted by general consensus of those present. 
IV.
Approval of Minutes:  The minutes of the September 21, 2010 teleconference were not addressed due to no quorum.
V.
Reports

A. President: Gary reported the AAFAI was well received at the 
ASFA/AFCA Conference in Seward.  He thanked Don for teaching the 8 hour class.  There were 32 participants and a lot of fire investigation interest was generated. Scott Elmer also assisted with an ignition device, video and evidence preservation.  Gary reported many lapel pins and t-shirts were sold. 
There was a huge interest in the CFI Program and the changes to the FIT program.  Gordon will be working it after the first of the year.  The written test, be it taking or challenging it, was well received. 
B. Vice President:  There was no report at this time due to Brian’s absence.   It was noted the PATC class he was working on has fallen through and he is working on other fire investigation classes which may be associated with AAFAI.  
C. Treasurer:  Lesley reported the association balances as follows:  general savings account is $11,901.56  and  the general checking acct is $5,485.09.  The seminar checking acct balance is $7,976.75 as of the current statement. The total AAFAI balance is will be $25,363.40.   There are no outstanding bills at this time for us.

Gary will be sending out an email to the board to recommend we invest $15,000 in a CD for 6 months.  If the board agrees, we will invest the money.  If there is a need for the funds before the CD matures, we will only lose what interest we would have earned during that time. 

We will also be adding Al Stevens from Sitka to the seminar checking account for seminar expenditures in the next 6 months. 

D. Membership: The membership cards and roster are a work in progress. 
E. Ways & Means:  The lapel pins and t-shirts were well received at the conference.  Gary will be assessing the inventory for the April seminar. If anyone has other fund raising ideas please let Gary know!
VI.
Old Business

A. CFI certification:  The email from Gordon which summarized the changes in the CFI Program was reviewed.  The skill sheets are well organized and many of the redundancies were cleaned up. Don asked for Gordon to forward the rewrites to Jerry for final review. Also, the board would like an update on the FIT Program.  
B. Status on 2011 conference-Sitka:  Al reported he received the books from Jerry.  They have encumbered $500.00 so far for the seminar.  The seminar committee is continuing to work with the NTSB, ATF, cruise lines and stove technicians. Al reported everything is on schedule.  They are working on the instructors, scheduling and possibly a fire on an abandoned boat.  
Gary said he will get in touch with fire personnel in Chicago who is interested in instructing our seminar and then will forward that info to Al for consideration.  The board agreed it may be a good idea to defer to the 2012 seminar committee.  
C. Updates for 2012 AAFAI conference:   This is still in the preliminary stages of discussion and organization.  Gary reminded them the AAFAI will need a letter of intent from Mat-Su for the 2012 seminar.  Mr. Boothby said he will work on getting that to us.  The thumb drive information that was sent to Sitka will be copied and forwarded to Mat-Su for their planning meetings. 
VII.
New Business
A. Purchasing more t-shirts for Sitka Conference: Gary is working on ordering more t-shirts for Sitka.  The template is in Fairbanks so we have the logistics of transportation to consider.  The board asked Al to include a question regarding t-shirt orders in the brochure.  Lapel pins can be sent to board members for re-sale in their areas – just contact Gary and let him know how many you want (
VIII.
Good of the Order
A. Fallen-Fighters…Memorial: Many departments were represented at the Andy Mullen memorial.  Gary reported there will be stones for sale for the fallen firefighter memorial as a fundraiser.  He will bring more information to the next teleconference.
B. By-Laws:   The language in the By-laws will need to be changed to reflect the locations of future seminars.  Don will email the minor changes to the board for review/discussion at the next teleconference.
IX.
Next Meeting:  Tuesday, November 16, 2010 at 12:00 pm.
X.
Adjournment:  The teleconference was adjourned by general consensus of those present at 12:52 pm. 
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