Alaska Association of Fire and Arson Investigators

Board of Directors Teleconference 

Tuesday, November 16, 2010

12:00 PM

I.
Call to Order:  The teleconference was called to order by President Hale at 12:03 pm.  
II.
Roll Call: In attendance for the meeting were Gary Hale, Al Stevens, Lesley Quelland, Don Cuthbert, Jerry Gentile, Dave Swearingen, Brian Balega, Bob Plumb, Kevin Hunter and Ron Templeton.  John Bond and Stan Swetzof were not in attendance. 
III.
Approval of Agenda: Two items were added to the agenda:  VI. OB. D. T-shirts, E. Bylaws.  A motion was made by Don to approve the agenda as revised.  Kevin seconded the motion and the vote passed unanimously.   
IV.
Approval of Minutes: A motion was made by Brian to approve the minutes of the 8-24-10 teleconference as submitted.  The motion was seconded by Don and the vote passed unanimously. 

A motion was made by Ron to approve the minutes of the 9-21-10 teleconference as submitted.  The motion was seconded by Brian and the vote passed unanimously.  
A motion was made by Jerry to approve the documentation as submitted of a meeting held on 10-19-10 by members of the AAFAI board of directors.  The motion was seconded by Brian and the vote passed unanimously. 
V.
Reports

A. President: There was no report at this time.
B. Vice President:  Brian reported he was been working on a NFA Fire Investigation Class.  He stated they have identified the need for a class there in Anchorage for their company officers and he is working with Jodi Hettrick with AK Division of Fire and Life Safety to try to get one scheduled next summer in Anchorage.  She said she will be working on sponsoring and funding the class.  They will be looking at possible certification and skills testing at the end of the class, and also getting a conference rate booked at some local hotels.  Jerry recommended to the association that if there are no expenditures requested from AAFAI, maybe we can volunteer to fund the snacks and water for breaks throughout the class, with a banner and other association information for name recognition and membership exposure.  The board agreed this would be a great idea and will be in touch with Brian as the class develops.  He will be meeting with Jodi on 11/18/10 and will have more information at the next teleconference. 
C. Treasurer:  Lesley reported the association balances as follows:  general savings account is $17,878.95 and the general checking acct is $5,750.52.  The seminar checking acct balance is $2,000.00 as of today. The total AAFAI balance is will be $25,629.47.   There are no outstanding bills at this time.
Discussion was held regarding putting funds into a CD for 6 months.  Don stated he liked the idea of $12, 000.00 as this will not deplete our accounts necessary for operations of the association, but it will allow a good opportunity to make small gains on our funds.  Gary reiterated that if we need access to the funds before the CD matures, we will on only lose the interest on the account.  

A motion was made by Brian to invest $12,000.00 in a CD for 6 months.  The motion was seconded by Don and the vote passed unanimously.  

D. Membership: Kevin has offered to take over the Chairmanship of the membership committee.  Gary and Lesley will send the membership information to him that was received from Fairbanks (Theresa).  He will be responsible for printing and distributing the membership cards to the members. 
It was noted by Gary and Don they have not received any completed AAFAI applications from the Seward conference.  Approximately 30 were distributed.  Membership through the IAAI was clarified – yes, you can still submit payment for both IAAI and AAFAI memberships through the IAAI, however, it takes 3-4 months for us to get our $ from them, and they do not distribute membership cards for AAFAI.  Kevin will be working on a revision to our membership application. 
E. Ways & Means:  Gary is working on getting our AAFAI logo down to 

Soldotna from Fairbanks for printing T-shirts, etc. He will be ordering more shirts for the Sitka seminar. After further discussion, Bob made a motion to approve up to $1,000.00 to be spent on the purchase and associated costs for the t-shirts for AAFAI.  The motion was seconded by Ron and the vote passed unanimously.  
VI.
Old Business

A. FIT Program:  Jerry reported the CFI written test and practical sheets are in place.  The FIT program skill sheets are under review.  They are working to make them comparable to IAAI.  It is coming together and they are hoping to have them ready the first part of the year.  Gordon’s Administrative Assistant has spent a fair amount of time cross referencing the questions and skill sheets with NFPA 921, 1033, Kirk’s Fire Investigations and other credible resources.  
Jerry feels positive the program will be up and running in the spring, 

depending on how it coincides with their spring meeting and our seminar in April.  
B. Status on 2011 conference-Sitka:  Al reported they will have a 2-day vehicle fire/homicide investigation class with live fire.  The seminar committee is continuing to work with the NTSB, ATF, cruise lines and the Canadian firm Dickenson Stove’s. They will have a fire on board a boat with one of their stoves and it will be investigated by the class.  Al reported everything is on schedule and they will have the brochure by mid-January.  
Registration fees were discussed.  Dave made a motion to continue with last year’s prices of $338.00 early bird, $388.00 new members which included the membership fee. There is also a fee at the door that will be listed on the brochure.  The motion was seconded by Bob and the vote passed unanimously.  
C. Updates for 2012 AAFAI conference:   Don stated he is working on a letter of intent to be signed by his chief.  He would like to get the ball rolling to host the seminar in the valley in 2012.  If anyone has any specific ideas for training or instructors please let Don know.  
D.  T-Shirts:  This item was addressed under Ways and Means.  
E. Bylaws:  Gary forwarded an email from Don regarding possible changes in the Bylaws that address the change in the regional locations of the annual seminar. There are other areas in the Bylaws that will be addressed for changes, however the focus has been on the location based upon the survey results received this past fall.  Don will also be working with Kevin on the format of the Bylaws on the website, some did not transfer in the right areas.   Brian asked to get Don some help reviewing and recommending changes in the Bylaws.  Jerry offered to work with Don on this project. 
VII.
New Business
A. NFA Fire Investigation class: This was addressed under the VP Report. 
VIII.
Good of the Order
A. Fallen-Fighters Memorial Brick: Gary opened discussion stating the brick’s are part of the fund raising effort to complete the memorial.  They are $500.00 each and anything can be inscribed on the brick.  Dave made a motion for AAFAI to purchase a brick for $500.00 for the fallen firefighter memorial. Don seconded the motion and the vote passed unanimously.  The board agreed there was no further need for discussion.  Gary will keep the board posted as to what will be put on the brick and when it will be installed. 
B. Host Departments for future seminars:   Brian asked the board to consider letting other department who are located off the road system to host a seminar in a city location that is on a road system.  This will allow others to get involved or be a part of a seminar without bringing it to their home town.  This will be left open for future discussion.  
IX.
Next Meeting:  Tuesday, January 18, 2010 at 12:00 pm.
X.
Adjournment:  A motion was made by Jerry to adjourn the teleconference.  The motion was seconded by Dave and the teleconference was adjourned at 1:06 pm. 
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