Alaska Association of Fire and Arson Investigators

Board of Directors Teleconference – Minutes

Tuesday, June 22, 2010

12:00 pm

I.
Call to Order:  The teleconference was called to order by President Hale at 12:02 pm.

II.
Roll Call:   In attendance for the meeting were Gary Hale, Jerry Gentile, Dave Swearingen, Brian Balega, Theresa Ross, Lesley Quelland, Don Cuthbert, Kevin Hunter, Ron Templeton and Bob Plumb.

III.
Approval of Agenda:  Dave made a motion to approve the agenda as submitted.  Don seconded the motion and the vote passed unanimously.     

IV.
Approval of Minutes:  A motion was made by Brian to approve the minutes of the 
5-18-2010 teleconference as submitted. Dave seconded the motion and vote passed unanimously.  
V.
Reports:

A. President:  President Hale reported his information will be presented under Old

and New Business.

B. Vice President:  There was no report at this time.
C. Treasurer:  Lesley reported the association balances as follows:  general savings account is $11,878.53 and the general checking acct is $5,233.11.  The seminar checking acct balance is $6,479.75 as of the current statement. The total AAFAI balance is $23,591.39.   There are no outstanding bills at this time for us.

D. Membership:  Theresa reported she will be leaving in July/August and moving outside.  She will forward the membership information to Lesley @ CES.  There have been applications received and cards will need to be issued.  The board will be looking at Theresa’s term on the board and will address filling her vacated position. 
E. Ways & Means:  Letters have been sent out seeking sponsorships.  If anyone has any new ideas please forward them to Gary.  Fifty more T-shirts will need to be made.  We are waiting to hear from John on having a challenge coin made.  Discussion was held regarding lapel pins and tie tacks.  
VI.
Old Business 

A. CFI Certification:  Jerry reported Gordon sent out 400 questions to current FI II

(100 each to John, Jerry, Bob and Gary) to help pick out a bank of 100 questions.  They will be getting their comments and discussion back to Gordon for finalization.  The skill sheets are in place for practical testing.  Discussion was held regarding props, burns and opportunities to test.  Budget and travel are a consideration for test sites.  The possibility for instructors/proctors in 3 regions was reviewed, also for them to travel to outlaying areas.  Test, practical challenge and other questions are to be addressed by the Fire Standards Council.  
Brian suggested we may consider hiring a consultant who writes fire grants to help fund remote classes for certification.  Gary will recommend this. While matching funds are normally needed, because we are a non-profit organization this would not apply to us.  Gary will try to contact the necessary people.  
B. AAFAI membership cards:  Kevin will email the membership card template to 

Theresa.  She will send it to us.  Lesley and Gary will be working on getting the rest of the cards out. 
C. Fire Investigator Training – Seward:   Don is the instructor of record for this 
class.  He has been working with Eddie Athey regarding the schedule.  There will be one 8 hour day, 4 hrs class room with an afternoon practical on marine firefighting and investigation scenarios.  He will keep the board posted on the progress of planning the class.  

Dave made a motion to cover the room accommodations and meals for Don for this class. His reimbursement rate will be in accordance with the Borough rate to be fair and equitable.  Bob seconded the motion and the vote passed unanimously.  
D. AFT Training:  Brian reported on the class for law enforcement and fire personnel 
which will be held July 16th at Fort Rich.  He said it is a great awareness class and for anyone interested in attending to contact him asap.  The class is free, there are 9 signed up and they will take 25. 
E. Status on 2010 AAFAI Seminar:  Brian reported  there was one outstanding PO 

he was waiting on for payment.  He will be sending Jerry the books without closing them out, with the anticipation of the receipt of this payment. Again, thanks to Brian, John, Dave Meneses and Kevin Hunter for putting it all together for 2010!
F: 2011 Seminar Update:  Al reported (was marine) Arson: Transportation Investigation by Land, Sea and Air.  They are working on arrangements for hotels, rental cars, airlines, meals, etc.  The date will be April 4-8th.  The Southeast EMS conference is the following week to they were trying to not interfere with that schedule.    The banquet will be Thursday evening with the general membership meeting and elections scheduled.  We will be sending the checkbook to the seminar finance officer.  Dave and Al will continue to give updates at following teleconferences.   
VII.
New Business
A. AAFAI Support for Residential Sprinkler Systems:  Fire Team USA.  Gary would 

like to draft a letter on behalf of AAFAI in support of RSS.  He will send a copy out to the board members.  Other state agencies are in support of this also.  In light of 82% of state deaths due to residential fires, this is worthy of our endorsement. 
B. Benefit Information:  This information will be reviewed at the next teleconference.  

We are hoping to attach it to the membership cards we send out.  
C. AAFAI Lapel and tie pins:  This information was covered under Reports, E. Ways 
& Means.
D. Interior BOD position:  Gary reported that due to the upcoming vacancy of 
Theresa’s Interior board position, we will need to fill her seat for the remaining portion of the term.  At the last general membership meeting, Stanley Swetzoff of North Pole PD ran for a board seat.  Gary has spoken with him to see if he was interested in filling this position vacancy.  He said he was.  Brian made a motion to appoint Stanley to this Interior position effective upon Theresa’s departure.  Don seconded the motion and the vote passed unanimously.  
VIII.
Good of the Order:  The president of the Washington Chapter of IAAI stated they would be interested in exchanging registration fees for upcoming training seminars.  Contact Bob Plumb in if you have any questions. 
IX. 
Next Teleconference/Meeting:  The next teleconference is scheduled for Tuesday, 

August 17, 2010 at 12:00 pm.  (Now formally August 24, 2010 at 12:00 pm.)
X. 
Adjournment:  Dave made a motion for adjournment.  Ron seconded the motion and the teleconference was adjourned at 1:11 pm.

Respectfully submitted,

Lesley D. Quelland, Secretary/Treasurer

AAFAI





                                                                                          AAFAI 6-22-10        Page 1 of 3

